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Abstract

This article examines the challenges and failures of team-building initiatives in the Indian 
coaching industry, focusing on coaching centers that prepare students for competitive exams 
such as UPSC, IIT JEE, banking, and railways. Through case studies, I identify key barriers 
including the deeply entrenched competitive culture, high faculty turnover, excessive focus 
on individual performance, and logistical constraints like large class sizes. These factors 
often counteract the intended benefits of team-building activities, which aim to foster 
collaboration, emotional support, and student motivation. Despite the limitations observed, 
the potential for effective team-building initiatives remains high, provided they are tailored 
to the unique cultural and structural challenges within Indian coaching centers. This paper 
suggests adopting a more balanced approach that includes emotional support systems, 
enhanced faculty engagement, and smaller class sizes to cultivate a collaborative learning 
environment conducive to student success. Future research should explore adaptive team-
building frameworks and investigate cross-cultural best practices to enhance team cohesion 
and student motivation within India’s coaching industry.

Keywords: Team building, Indian coaching industry, Student motivation, Competitive 
exams, Collaboration, Faculty turnover, Cultural challenges, Student support.

INTRODUCTION

Education has become increasingly competitive 
in India, with millions of students striving to excel 
in entrance exams for prestigious institutions 
such as the Indian Institutes of Technology (IITs), 
Indian Institutes of Management (IIMs), and 
medical colleges. The coaching industry in India 
has consequently experienced rapid growth, 
becoming a crucial pillar in preparing students for 

these competitive exams (Agarwal & Chakraborty, 
2020). However, with growing competition among 
students and a rising emphasis on performance, 
stress levels have escalated, making student 
motivation a vital focus for both educators and 
administrators in the industry. Effective team-
building strategies within coaching institutions 
have emerged to address this challenge as a 
potential solution for enhancing student motivation 
and performance (Khan & Shehzad, 2021).
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The Role of Team Building in Educational 
Coaching

Team building involves creating an environment 
that fosters collaboration, trust, and mutual 
support among members (Hacker et al., 2020). 
Within the context of educational coaching in 
India, team-building strategies can play a dual 
role: improving the coordination among teaching 
staff and administrative personnel, and fostering 
peer support among students. By enhancing 
teamwork among faculty members, coaching 
centers can create a more supportive environment 
that indirectly motivates students, as they observe 
positive role models who collaborate effectively 
and demonstrate a united front (Singh et al., 2019). 
This synergy among the teaching staff can increase 
student engagement and create an atmosphere 
where academic excellence and mutual support are 
prioritized (Rao, 2018).

Furthermore, team building among students 
fosters peer learning and reduces stress, contributing 
to a healthier competitive environment. Studies 
indicate that peer interactions in academic settings 
encourage students to learn from one another, share 
resources, and motivate each other to persevere 
in the face of challenges (Johnson & Johnson, 
2017). By encouraging teamwork among students, 
coaching institutes can shift the focus from intense 
competition to collaborative achievement, which 
has been shown to improve individual outcomes 
in high-stress environments (Deci & Ryan, 2016). 
Consequently, team building stands as a promising 
approach for addressing motivational challenges in 
coaching industries across India.

Team Building and Motivation: A Theoretical 
Foundation

Various factors, including intrinsic and extrinsic 
motivators,� inÁuence� motivation� in� educational�
settings. According to Self-Determination Theory 
(SDT), intrinsic motivation arises when individuals 
engage in activities out of personal interest and 
enjoyment, while extrinsic motivation is driven by 
external rewards (Deci & Ryan, 1985). In coaching 
institutes, where academic achievement often 
translates into career success, external motivators 
are abundant (Chopra & Joshi, 2020). However, 
research suggests that a balanced combination of 
intrinsic and extrinsic motivators leads to higher 
performance and well-being (Vansteenkiste et al., 
2018).

Team-building initiatives offer a pathway for 
fostering intrinsic motivation by promoting feelings 
of competence, relatedness, and autonomy among 

students,�as�identi𿿿ed�in�SDT�(Deci�&�Ryan,�2016).�
For instance, collaborative learning exercises, group 
projects, and peer review sessions enable students 
to interact meaningfully, cultivating a sense of 
community and relatedness. These activities allow 
students to experience autonomy by contributing 
their unique insights and ideas within a group 
setting, which can boost their motivation to learn 
and perform (Hidi & Renninger, 2006).

The Unique Landscape of the Indian Coaching 
Industry

The Indian coaching industry is distinguished 
by its intense focus on exam preparation, its 
large class sizes, and the psychological pressure 
associated with competitive exams (Saxena & 
Pandey, 2019). These factors contribute to a 
unique learning environment that requires distinct 
strategies for motivating students. In many cases, 
students look coaching centers as a last resort for 
achieving academic success, which can lead to 
stress and burnout (Agarwal & Chakraborty, 2020). 
Addressing these challenges requires a nuanced 
understanding of student motivation, one that 
accounts for both the highly competitive nature 
of the industry and the cultural factors unique to 
India.

Studies have highlighted the importance of 
support systems within educational contexts, 
particularly in high-pressure environments like 
Indian coaching institutes (Gupta & Yadav, 2021). 
Team-building activities provide an opportunity 
to create a supportive environment where students 
feel encouraged rather than overwhelmed by 
the competition. By establishing cohesive teams, 
coaching centers can help students to develop a 
sense of belonging and shared purpose, which 
may alleviate some of the psychological pressures 
associated with their academic pursuits (Khan & 
Shehzad, 2021).

Current Challenges and Opportunities for Team 
Building in Indian Coaching Centers

Despite the advantages, implementing team-
building strategies in Indian coaching centers faces 
several obstacles. The highly competitive culture 
and traditional emphasis on individual performance 
can create resistance among both students and staff 
(Rao, 2018). Additionally, logistical challenges such 
as large class sizes, high student-to-teacher ratios, 
and limited resources may restrict the feasibility of 
team-building activities (Saxena & Pandey, 2019). 
However, by tailoring these initiatives to the unique 
needs of Indian coaching centers, institutions can 
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leverage team-building strategies effectively to 
promote motivation and resilience among students.

Adopting a team-building approach involves a 
paradigm shift in the educational model of Indian 
coaching institutions. Such a shift requires not 
only structural changes but also a commitment to 
cultivating a supportive organizational culture. 
Research has shown that when organizations adopt 
team-oriented strategies, they tend to experience 
improvements in overall performance, satisfaction, 
and commitment (Hacker et al., 2020). By fostering a 
culture that values collaboration over competition, 
coaching centers can help students to cultivate both 
academic skills and resilience, equipping them for 
future challenges.

Review of Case Studies on Team-Building 
Failures in Indian Coaching Centers

As the demand for specialized coaching 
services for competitive exams like UPSC, IIT JEE, 
banking, and railways continues to grow, coaching 
centers have increasingly adopted team-building 
activities to create cohesive, motivated learning 
environments. However, several case studies reveal 
that these initiatives often fall short due to a variety 
of structural, cultural, and psychological challenges 
unique to the Indian educational landscape 
(Agarwal & Joshi, 2020; Nanda, 2019).

Case 1: Resistance to Collaborative Models in 
Traditional Hierarchies

A prominent case study conducted by Rao (2021) 
focused on a well-known coaching center in Kota, 
Rajasthan, often referred to as the “coaching capital” 
of India. This coaching center, which specializes 
in IIT JEE and NEET preparation, attempted to 
implement team-building exercises among both 
students and faculty. The initiative aimed to foster a 
collaborative learning environment by encouraging 
small-group discussions and peer-review sessions. 
However,�the�initiative�faced�signi𿿿cant�resistance�
from both students and faculty.

One primary reason for this resistance was the 
deeply rooted competitive ethos of the coaching 
industry in Kota, where both students and faculty 
perceive success as an individual pursuit rather 
than a collaborative one. Rao’s analysis highlighted 
that faculty members saw these exercises as a 
waste of valuable preparation time, while students, 
pressured by the intense competition, viewed 
teamwork as a distraction from their study routines 
(Rao, 2021). This competitive culture ultimately 
led to the failure of the team-building initiative, 

as students continued to focus on outperforming 
their peers rather than collaborating with them. As 
noted by Nanda (2019), hierarchical structures and 
individualistic success metrics in Indian coaching 
centers often undermine the effectiveness of team-
building initiatives.

Case 2: High Faculty Turnover and its Impact on 
Team Cohesion

Another case study conducted by Sinha and 
Mehta (2022) on a Delhi-based UPSC coaching 
center examined how high faculty turnover 
disrupted team-building efforts aimed at fostering 
stability and continuity in the learning process. 
In this center, team-building activities were 
introduced to strengthen the relationship between 
students and faculty, with the intent of creating a 
mentorship-based model where students could 
rely on a stable group of mentors throughout 
their preparation journey. However, high faculty 
turnover rates caused by low wages, burnout, and 
intense work pressure disrupted the continuity of 
the�student-faculty�relationship,�making�it�dif𿿿cult�
to establish trust and cohesion among students.

This instability directly affected students’ 
motivation, as the frequent changes in faculty 
limited the formation of strong, supportive 
connections between students and teachers. Sinha 
and Mehta (2022) found that students experienced 
a sense of detachment, which negatively impacted 
their morale and performance. The case illustrates 
that without organizational support and stability, 
team-building efforts can be undermined, leading 
to a decline in student motivation and engagement, 
especially in environments with high faculty 
turnover and poor working conditions.

Case 3: Overemphasis on Results and Neglect of 
Emotional Support

The coaching industry’s focus on results over 
the holistic development of students often leads 
to failures in creating emotionally supportive 
environments. A study by Bansal (2020) looked 
at a Mumbai-based coaching center that prepared 
students for bank and railway exams. This coaching 
center attempted to create a support system 
for students through team-building activities, 
including group discussions and peer support 
sessions. However, the institution’s unyielding 
emphasis on exam results ultimately hindered these 
initiatives. Faculty members and administrators 
often pressured students to achieve high scores, 
and this singular focus on results led students to 
prioritize individual performance over collective 
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well-being, undermining the collaborative spirit 
intended by the team-building activities.

Bansal (2020) observed that students faced high 
levels of stress, which were exacerbated by the 
absence of adequate emotional support systems. 
Although team-building sessions aimed at 
fostering peer support were initially well-received, 
they quickly lost impact as students reverted to 
self-focused study methods. This case underscores 
the need for coaching centers to balance academic 
demands with emotional support in their team-
building efforts to effectively nurture student 
motivation and reduce burnout.

Case 4: Large Class Sizes and Lack of Personalized 
Attention

Large class sizes are another barrier to effective 
team building, as demonstrated by a study on a 
coaching center in Hyderabad offering UPSC and 
banking exam preparation services (Sharma & 
Rao, 2021). This center implemented team-building 
activities like group assignments and study circles, 
to promote peer learning and support among 
students. However, the large class sizes—often 
with�over�100�students�per�batch—made�it�dif𿿿cult�
for faculty members to facilitate meaningful group 
interactions or provide personalized attention to 
students.

The study by Sharma and Rao (2021) found that 
without� suf𿿿cient� individual� attention,� students�
struggled to engage with team-building exercises, 
often perceiving them as non-productive compared 
to focused individual study. Many students 
expressed dissatisfaction, noting that the lack of 
faculty� guidance�made� it� dif𿿿cult� to� bene𿿿t� from�
these activities. This case highlights how logistical 
challenges such as large class sizes can severely 
limit the effectiveness of team-building initiatives, 
particularly in the high-stakes environment of 
Indian coaching centers.

Discussion and Analysis of Common Challenges
The reviewed cases reveal common themes in the 

failure of team-building initiatives across Indian 
coaching centers:

• Competitive�Culture: A pervasive, individualistic 
approach to success dominates the mindset of 
students and faculty, making it challenging to 
foster a collaborative atmosphere (Rao, 2021; 
Nanda, 2019).

• High� Faculty� Turnover: Frequent changes 
in teaching staff can undermine continuity 
and trust, hindering the formation of strong 
student-teacher relationships that are crucial 

for team building (Sinha & Mehta, 2022).
• Results-Driven�Focus: The industry’s emphasis 

on exam results often leads coaching centers  
to neglect the emotional and motivational 
needs of students, reducing the potential 
impact of team-building efforts (Bansal, 2020).

• Logistical� Constraints: Large class sizes and 
limited� resources� pose� signi𿿿cant� logistical�
challenges,�making� it� dif𿿿cult� to� implement�
team-building activities effectively (Sharma 
& Rao, 2021).

CONCLUSION

The challenges of team building in Indian   
coaching centers, particularly for high-stakes 
exams like UPSC, IIT JEE, and banking, reveal the  
limitations of traditional educational models 
when applied to a hyper-competitive, result-
driven environment. The primary obstacles 
include entrenched competitive norms, high 
faculty turnover, and logistical constraints 
like large class sizes. These factors collectively 
undermine the collaborative and motivational 
potential of team-building strategies, making 
it challenging to cultivate a culture of mutual 
support and engagement among students and 
faculty. Despite the failures observed in various 
cases, the potential for team-building activities to 
foster a supportive learning environment remains 
signi𿿿cant,� provided� that� coaching� centers� adapt�
their strategies to address these unique challenges 
effectively. Implementing sustainable solutions 
such as emotional support systems, consistent 
faculty engagement, and smaller class sizes may 
help overcome these barriers and create a more 
cohesive learning environment.

Limitations
The� article� identi𿿿es� cultural� challenges� in� the�

Indian  coaching industry, but it may not fully 
capture the complexity of these cultural aspects 
across different regions of India. Variations 
in cultural attitudes toward competition and 
collaboration could limit the generalizability of 
𿿿ndings.� Although� the� paper� addresses� faculty�
turnover as a barrier to effective team building, 
it may not explore all underlying causes, such 
as inadequate support systems and low job 
satisfaction. This limitation suggests a need for 
further investigation into how turnover can 
be mitigated for sustained team cohesion. The 
study’s focus on coaching centers for high-stakes 
exams (e.g., UPSC, IIT JEE) limits its applicability 
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to coaching centers focusing on other skills or 
non-competitive learning environments. Team-
building�strategies�may�differ�signi𿿿cantly�in�non-
competitive contexts.While the paper discusses 
large�class�sizes�as�a�limitation,�it�could�bene𿿿t�from�
a deeper exploration of innovative solutions, such 
as digital tools or smaller cohort groups within 
larger classes. This limitation restricts the scope of 
practical recommendations provided. Moreover, 
this article emphasizes result-driven motivations 
but may overlook the necessity of structured 
emotional support within team-building strategies. 
Addressing this could better align team-building 
initiatives with students’ holistic well-being. 
This review also suggests the potential for future 
research into cross-cultural comparisons but does 
not incorporate existing international practices in 
educational team building which restricts insights 
into potentially adaptable strategies from other 
educational systems facing similar challenges. 
It highlights resource constraints (like funding 
and� staf𿿿ng)� but� does� not� provide� details� about�
potential external support systems or partnerships 
that might mitigate these constraints. Without this, 
the practicality of implementing team-building 
initiatives remains uncertain for some institutions.

Addressing these limitations in future research 
could enhance the applicability of team-building 
frameworks in varied coaching settings and 
contribute to more effective strategies for student 
motivation and engagement across the industry.

Scope for Further Studies
Future research could explore alternative 

team-building� frameworks� tailored� speci𿿿cally�
for Indian coaching centers, exploring how 
different approaches might better align with 
the unique cultural  and  structural  demands  
of  these institutions. Studies might investigate 
how integrating digital collaborative tools could 
support team-building in large or dispersed 
classes, minimizing logistical issues. Further, 
there is a need for longitudinal research on the 
impact of stable student-faculty relationships and 
peer support systems on student motivation and 
academic outcomes. Additionally, cross-cultural 
comparisons with coaching centers in other high-
pressure educational environments could provide 
valuable insights into adaptable best practices for 
Indian institutions. By identifying and addressing 
these�speci𿿿c�needs,� future�studies� can�contribute�
to developing more effective team-building 
frameworks that enhance motivation and academic 
resilience among students in India’s coaching 
industry.
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